
Some people request lessons
and then don't show!

I don't get any or only 
very few requests.

I feel far away from 
my students during 

the lessons..
I feel overworked...Nobody buys lessons

Do you offer free
trial lessons?

YESNO

Maybe you should

Are your prices higher than the 
average of the client's local area?

YES NO

Are you getting
traffic to your 

website?

NO YES

High time to get some! 

Lower them for a while and 
see if there's a change

CHAPTER:
WHERE TO BEGIN– 

TRAFFIC MEANS TRUST

CHAPTER:
RATES; SCHEDULING & MORE

Do you have “recreation 
islands” in your calendar?

YESNO

CHAPTER:
RATES; SCHEDULING & MORE

Create some!

Create more islands, go on 
vacation (no teaching!) or try 

to arrange meetings in a 
more controllable way. 

Do you consider yourself a 
“physical person”?

NO
NO

YES

Have you tried using 
a camera in lessons?

YES

Did it 
help?

Maybe online 
teaching is not 

for you

NO YES

Good! But keep in mind that some 
students won't turn on their camera 

by default. You can ask them but 
make sure to give a good reason. 

They simply might not like it.

NO

Try it!
Where are those 

people from?

(West) Europe & 
America

Middle East, India, 
Africa, East Europe, 

etc.

Work on establishing 
relationships instead 

of “installing 
knowledge”

CHAPTER:
TRUST, TOYS AND 
TECHNOPHOBIA

Be more inventive. 
Use more engaging 
material or create 

your own .

CHAPTER:
THREE WAYS TO 

LEAVE A LEGACY – 
CREATING 

MATERIALS

Paying for services online 
might still be somewhat 
unusual in non-Western 
countries (at the time of 

this writing)

People don't continue 
after free trial?

They are not serious. 

Many people say they 
want to learn. But 

learning is hard work 
not  everybody really 
wants to engage in.

Did you calculate 
timezone 

differences?

NOYES

Get organized!

RELAX & CONTINUE!

What's Wrong?
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TROUBLESHOOTING FOR
ONLINE TEACHERS
From the book: How To Teach Online Without Selling Your Soul


